As you know, in late July, the Program Assessment Rating Tool (PART) was awarded the prestigious Innovations in American Government Award, administered jointly by the Ash Institute for Democratic Governance and Innovation at Harvard University’s Kennedy School of Government and the Council for Excellence in Government. The award is given annually to recognize innovative excellence in the public sector. This award acknowledges the hard work of both OMB and the executive agencies in assessing and improving the performance of Federal programs. It is yet another reminder of the great responsibility we all have to ensure American taxpayers get the most for their money.
We are now in a very busy time – using performance information to develop the President’s policy proposals, finalizing PARTs and related improvement plans, and preparing for the launch of an exciting new website, ExpectMore.gov.
Every program that has been PARTed has an improvement plan, a set of follow-up actions it is taking to respond to the PART findings and improve program performance. All programs should strive to ensure programs perform better each year. Regardless of whether they are high performers or low performers, they should all work to be more effective and efficient. I encourage and challenge you all to devise improvement plans that are as ambitious as possible.  When we release the new PART information this year, we will include an update on the status of your current improvement plans. I expect that in cases where you have completed all your follow-up actions you will identify additional ones that focus on continual improvement.  Implementation of these plans also will be tracked quarterly through the Budget and Performance Integration scorecard.
ExpectMore.gov

While PART information has always been available to the public, we are working this year to launch a new website to present the information in a simple, direct and user-friendly fashion. This new website, ExpectMore.gov, will tell the American people how the programs they fund are performing and encourage them to expect better results each year. ExpectMore.gov will include summary and detailed information on all PARTs completed in the first four years, including information on how the programs are performing and what they are doing to get better.  It will also make it easier to search for programs of interest and compare program performance.
Consistency Check and Appeals Process  

In my previous update, I mentioned that OMB was making two enhancements to the overall PART process:  expanding the internal consistency check process and establishing an appeals process.   We successfully completed both during the last quarter.

In an effort to sustain the high quality of PART assessments, OMB conducted an analysis of newly completed PARTs to determine if they adhere to the PART guidance and identified actions to improve consistency when necessary.   A sample of questions in each PART was reviewed to determine if the answers were consistent with the guidance.   The summary findings of this review were incorporated into additional guidance, available at http://www.whitehouse.gov/omb/part/fy2005/bpm879a2.pdf.  
This year we introduced a more formal PART appeals process to provide agencies the opportunity to raise disagreements on the answers to specific questions to a group of peers – members of the President’s Management Council.  The appeals process reinforced the consistency check by providing another opportunity to verify that PARTs are completed consistently.  
We received 150 PART appeals representing 30 PART programs, 12% of all PARTs completed in 2005.  Agencies and OMB were able to resolve many appeals before they reached the appeals board.  These resolutions were also reviewed by the Board and overall just over one fourth of appeals were accepted by the appeals board.     It is interesting to note that nearly half of all agencies did not appeal any of their PARTs.  
Block Grant Workshop:
OMB hosted a block grant workshop in October to share information on best practices in collaborating with grantees to achieve common performance goals.   Block grants face common challenges that have been identified in the academic literature and have been highlighted through the PART, including:

· lacking a clear purpose;

· lacking clear, outcome-oriented goals;
· not holding grantees accountable for their performance;
· and being unable  to identify what works and to replicate it among grantees.
The block grant workshop brought together approximately 50 federal staff who manage or work on block grants to hear about best practices and discuss strategies for overcoming obstacles. 

Dr. Shelley Metzenbaum of the University of Maryland gave a fantastic presentation on the building blocks of sound program and performance management.  Other speakers -- Tom Corwin from the Department of Education , Ken Dittmar from the Department of Health and Human Services’ (HHS) Office of Child Support Enforcement, and Dr. Peter van Dyck from HHS’ Maternal and Child Health Bureau -- described the challenges they faced and how they were working to overcome them. 

Engaging Congress:
As we enter the fifth year of the PART, I am often asked how we further improve the process and get attention focused on program improvement.  One way we can make a giant stride forward is to engage Congress.  Clay Johnson recently wrote to inform Congressional Committees that agencies would be reaching out to provide briefings on program assessments and how we might make performance information more useful in committee decision making (PART Letter to Congress).  In the coming months we will be making additional efforts to reach out to Congress to explore ways the PART performance information can be of greatest value to Congress.  
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